
 

 

 

      Our Ref: BOD/20/MRHOA #205 

 

TO:  BOARD OF DIRECTORS    

  MILLRIDGE HOMEOWNERS ASSOCIATION 

   

FROM:  LISA CAMPBELL, COMMUNITY MANAGER 

  COMMUNITY MANAGEMENT, INC., AAMC 

 

SUBJECT: FINANCIAL STATEMENT 

 

DATE:  November 16, 2015 

 

You will find enclosed the financial statement for the period ending: 

 

 1/31/15 [  ]     7/31/15 [  ]   

 

 2/28/15 [  ]     8/31/15 [  ] 

 

 3/31/15 [  ]      9/30/15 [  ] 

 

 4/30/15 [  ]    10/31/15 [X] 

 

 5/31/15 [  ]    11/30/15 [  ] 

 

 6/30/15 [  ]    12/31/15 [  ] 

 

[  ] Mailed   [  ]  Hand delivered on  [ x ] Emailed to Board 

 

Community Manager’s Notes on Financial Statement: 

In October 2015, the Association revenue exceeded expenses by $4418.75. YTD ended at an overall 8.6% 

under budget. 

7225 Insurance –CMI provided the 2013 quote for insurance at renewal ($18,000 per year), but the 

2014/2015 policy is actually written for $ 24,444. Will remain over budget for 2015. 



 

 

 

There is $33,962.80 in the operating bank account (like a checking account) as of 10/31/15.  $15,660.33 of 

this is due to prepaid HOA fees. 

AR is running at $6,412.80 (up from last month - $4,673.74). The HOA’s collection attorneys are working 

hard to collect from delinquent owners. At a point the account is deemed uncollectable, the attorney will 

advise the Board and the amount would then be written off to uncollectable fees.  

Operating Contingency - $73,392.06 in the account. Funds are available for seasonally high or unexpected 

operating costs and/or projects deemed necessary by the Board.  

Replacement Reserves - $102,444.52 in the account. This is to be used for replacement of common area 

components using the Reserve Study as a guide. 

Question regarding accruals on Reserve Income & Expense report: 

The projects listed on the report come directly from the Reserve Study of the HOA. These are projections 
and may or may not be done depending on board decision. For simplicity the amounts were entered as a 
total amount and do not accrue monthly under the “current” column. If a project is done it will show the 
amount paid on “current” side for the month and show totals on YTD side. 

Keep in mind that this can be changed if the board has a preference at the next budget year. 

 












