
 

 

 

      Our Ref: BOD/20/TLC #205 
 
TO:  BOARD OF DIRECTORS 
  MILLRIDGE TOWNHOMES 
 
FROM:  STEVE MEYER, COMMUNITY MANAGER 
  COMMUNITY MANAGEMENT, INC., AAMC 
 
SUBJECT: FINANCIAL STATEMENT 
 
DATE:  January 23, 2018 
 
You will find enclosed the financial statement for the period ending: 
 
 1/31/17 [  ]     7/31/17 [  ] 
 
 2/28/17 [  ]     8/31/17 [  ] 
 
 3/31/17 [  ]     9/30/17 [  ] 
 
 4/30/17 [  ]    10/31/17 [  ] 
 
 5/31/17 [  ]    11/30/17 [  ] 
 
 6/30/17 [  ]    12/31/17 [ x ] 
 
[  ] Mailed   [  ]  Hand delivered on  [ x ] Emailed to Board 
 
Community Manager’s Remarks: 
 

1. Year to date, the association has assessed $255k in operating income which is as 
anticipated. The association has contributed $45k to reserves. Accounts receivable is 
$6.6k (up $1k from last month) of which $715 is considered doubtful accounts 
receivable. The association has $223k in total reserve assets, which includes 
operating contingency and replacement reserves. Year to date, the association has 
spent $54k from the replacement reserve account. 

2. Electric is over budget year to date. All other utility expenses are below budget year 
to date.  

3. General maintenance is over budget. Roof repair is over budget due to roof repairs 
being performed on the property.  All other facility expenses are below budget year 
to date. 



 

 

 

4. Consultants is over budget. Insurance is slightly over budget. All other general and 
administrative expenses are below budget year to date. 

5. Landscape maintenance and miscellaneous is slightly over budget. All other 
landscape expenses are below budget year to date.  

6. All staffing and recreations expenses are below budget year to date. 
7. Overall, year to date operating expenses are running 9.1% below budget. Year to 

date, total operating income exceeds total operating expense by $23,104.  
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